
Building Teams in Schools
Resources

Boston Children’s Hospital Neighborhood Partnerships

● Training and Access Project (TAP)

Organizations

● Association for Supervision and Curriculum Development (ASCD)

● Interaction Institute for Social Change (IISC)

● National Equity Project

Tools and Information for Practice

● ASCD’s The Power of Team Norms

● Boston University’s How Meeting Agreements Support Equity and Inclusion

● Bright Morning’s The Art of Coaching Teams

● CASEL Schoolwide SEL’s Establishing Structures for Two-Way Communication

● Edutopia’s Building a Better Check-In

● Mural Blog’s Why Check-Ins Should be a Part of Your Team Meeting Culture

● National School Reform Faculty: NSRF Protocols and Activities… from A to Z

Books
● Aguilar, Elena. The Art of Coaching Teams. San Francisco, CA: Jossey-Bass, 2016.

● Boudett, Kathryn Parker & City, Elizabeth. Meeting Wise: Making the Most of
Collaborative Time with Educators. Boston, MA: Harvard Education Press, 2014.

● Pollack, Stanley & Fusnoni, Mary. Moving Beyond Icebreakers: An Innovative Approach
to Group Facilitation, Learning, and Action. Boston, MA: Center for Teen Empowerment,
2005
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https://www.childrenshospital.org/programs/boston-childrens-hospital-neighborhood-partnerships/training-and-access-project-tap
https://ascd.org/
https://interactioninstitute.org/
https://www.nationalequityproject.org/
https://ascd.org/el/articles/the-power-of-team-norms
https://www.bumc.bu.edu/bumg/files/2022/05/How-Meeting-Agreements-Support-Equity-and-Inclusion-1.pdf
https://www.brightmorningteam.com/resources/books/the-art-of-coaching-teams
https://schoolguide.casel.org/focus-area-1a/communication-planning/
https://www.edutopia.org/article/building-better-check/
https://www.mural.co/blog/visual-team-check-ins
https://nsrfharmony.org/protocols/

